County of Los Angeles
Sheritf s Bepartment Headguarters
4700 Ramona Boulevard
Monterey Park, Californix 91754 -2169

LERQY D. BACA, SHERIFF

June 9, 2006

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

This correspondence is in response to your Board’s motion on May 10, 2006,
concerning the implementation of the Los Angeles County Sheriff's Department’s
(Department) Patrol Equity Plan, including updates on contract and unincorporated
responsibilities by station, and how vacancies are being distributed.

On May 17, 2006, Sheriff Baca presented your Board with his plan to equitably
distribute patrol vacancies between contract cities and the unincorporated areas in

Los Angeles County. The attached patrol staffing report (Attachment A) delineates the
Department’s staffing, vacancies, and the percentage of vacancies within each station’s
contract cities and unincorporated county area jurisdictions.

The Department’s Recruitment Unit continues to make great strides in hiring personnel
to fill patrol vacancies, and our recruitment campaign remains a top priority to achieve
our hiring goals.

If you have any additional questions or concerns, feel free to call me at (323) 526-5000
or Chief Marvin Cavanaugh, Field Operations Region lll, at (323) 526-5712.

Sincerely,

e ﬁd(,ow

LERQY D. BACA
SHERIFF

A Tradition O/f Service
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MLK:ARY:TFC:MR:DAL:dal
(Correctional Services Division HQ)

C: Board of Supervisors, Justice Deputies
Sachi Hamai, Executive Officer, Board of Supervisors
Jessie Riggins, Executive Office
David E. Janssen, Chief Administrative Officer
Sharon R. Harper, Chief Deputy Administrative Officer, CAO
Rochelle Goff, Assistant Division Chief, CAO
Sheila Williams, Departmental Analyst, CAO
J. Tyler McCauley, Auditor-Controller
Raymond G. Fortner, Jr., County Counsel
Doyle Campbell, Assistant Sheriff
Paul K. Tanaka, Assistant Sheriff
Neil Tyler, Chief, FOR |
Ronnie Williams, Chief, FOR Il
Marvin Cavanaugh, Chief, FOR Il
Victor Rampulla, Division Director, Administrative Services Division (ASD)
Glen Dragovich, Assistant Division Director, ASD
Bruce Pollack, Captain, Personnel Administration
Merrill Ladenheim, Sergeant, ASD
C. Arzate, OA Il, ASD

(INFO LTRS - Patrol Equity Plan 06_09_06)



ATTACHMENT A
Los Angeles County Sheriff's Department
Patrol Staffing Report
Field Operations Region 1

Staffing Month of: April 2006
Staffing g %
Report 575 Vacansits Vacant
County Area |Altadena Area 27 8 30%
Other/Outside Jurisdiction o — ===
Crescenta Valley Station
Contract Cities |La Canada-Flintridge 10.8 4 37%
County |La Crescenta 10 4 40%
Areas | Angeles Forest 5 2 40%
Other/Qutside Jurisdiction === — —.
East Los Angeles Station
Contract Cities | City of Commerce 26.7 5 19%
County Area |East L.os Angeles 44.1 9 20%
Oﬁsmq\ocﬁm_am Jurisdiction === == —
] ancaster Station
Contract Cities _.m:omm.ﬁmﬂ 76.0 18 24%
County  |Lake Los Angeles 17.5 4 23%
Areas Quartz Hill 8 2 25%
Other/Outside Jurisdiction " — —
Malibu/Lost Hills Station
Agoura Hills 14.4 3 21%
Calabasas 19.5 5 26%
Conract  Hidden Hills 14 1 94%
Malibu 23.2 6 26%
Westlake Village 7.8 2 26%
Topanga/Monte Nido/ o
County Area Malibu Bowl 7.4 2 27%
Other/Outside Jurisdiction === — —




Los Angeles County Sheriff's Department
Patrol Staffing Report
Field Operations Region 1

Staffing Month of: April 2006
Staffing Vacancies C
Report 575 Vacant
Contract Cities |Palmdale 81.3 27 33%
County Mwmmmﬁ_\wm_._wm%\baﬁo:\ 14.1 4 28%
Areas y
Little Rock/ Pearblossom 8 3 38%
Other/Outside Jurisdiction —— ——— ——

Santa Clarita Valley Station

Contract Cities | Santa Clarita 69.6 18 26%
Castaic/Val Verde/ o
County |Stevenson Ranch/Gorman 16.3 4 25%
Areas Saugus 4 1 25%
Canyon Country 4 1 25%
Other/Outside Jurisdiction - — -—
Temple Station
Bradbury 0.4 0 0%
Duarte 14.0 5 36%
Conract  |Rosemead 282 | 10 | 35%
South El Monte 15.1 5 33%
Temple City 15.9 6 38%
North San Gabriel/ East o
County |Pasadena/Chantry 8 2 25%
Areas  |South San Gabriel 10.1 5 49%
Monrovia/Arcadia/Duarte 8 2 25%
Other/Outside Jurisdiction - o —
REGION | TOTAL
TOTAL CONTRACT CITIES 403.9 115 28%

TOTAL UNINCORPORATED AREA 191.5 53 28%




Los Angeles County Sheriff's Department
Patrol Staffing Report
Field Operations Region Il
Month of: April 2006

Staffing
Sanng Vacancies o
Report 575 Vacant
Avalon Station
Contract Cities |City of Avalon 5 0 0%
Catalina Island
County Catalina Ocean
Areas Isthmus 2 0 0%
San Clemente Island
San Clemente Ocean
Other/Outside Jurisdiction — - m—an
Carson Station
Contract Cities |Carson 65 8 12%
County Harbor City/Torrance 12 1 8%
Ageas Rancho Dominguez 10 0 0%
Other/Outside Jurisdiction e - -
Contract Cities |Lynwood 34 9 26%
Florence/Firestone 38 11 29%
County Willowbrook 24 6 3%
Areas  |\Walnut Park 12 3 2%
Athens 12 2 17%
Other/Outside Jurisdiction o - ——
Compton Station
Contract Cities | Compton 73 7 10%
East Rancho Dominguez 3 1 13%
County (Compton)
Areas Mw“ﬂ_om%%mmﬁ Compton/ 8 1 13%
Other/Qutside Jurisdiction e e ——--




